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We didn’t hear back from the community 
after we left

Gratitude & Acknowledgement

We begin this webinar by acknowledging that we are meeting on 
Indigenous land.  As settlers, this recognition of the contributions and 
historic importance of Indigenous peoples must be clearly and overtly 
connected to our collective commitment to make the promise and the 
challenge of Truth and Reconciliation real in our communities.  

As part of our commitment to Canada’s Truth and Reconciliation Process, 
we recognize the importance of land recognitions as one small way of 
honouring and demonstrating respect for the diverse histories and cultures 
of all Indigenous Peoples.
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TECHNICAL CONSIDERATIONS

• We’ve got you covered - You will receive a full recording of the 
call, the slides as well as a collection of links & resources

• Join the conversation - Use the Q&A panel or chat box on your 
Zoom client to submit and up-vote for questions you’d like us to 
discuss 

• Technical Support - You can use the chat panel to ask for 
technical support throughout the webinar
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The COMMUNITY is the 

EVALUATOR

The EVALUATOR is the 

COMMUNITY

PARTICIPATORY EVALUATION



WHO PARTICIPATES?

Anyone who will have impact on, or be affected by, the project, ​

issue or initiative.

Context Experts are residents with lived experience, including 

children and youth. They are the people who experientially 

know about the issue.

Content Experts are professionals, staff in your organization, 

service providers, and leaders with formal power who have 

knowledge, tools, and resources to address the issue. ​



MAPPING YOUR EVALUATION ECOSYSTEM

Actors involved in 

evaluation 

governance

Actors involved in 

the process 

(design, data 

collection)

Data providers

Facilitators and 

allies 

For each partner : 

1. What is their interest 

in the evaluation 

process, how will they 

use the results?

2. What is their 

contribution to the 

evaluation process?

Community Council (backbone)

Community Food  Center 

Public Health representative

Citizens

Local food bank

Local United Way (funder)

Citizens

Schools

Shop-grocery owners

Local non profit 

organizations with food 

programs

Public Health 

General population 

(surveys)

Elected officials

Local media
School board

Community 

leaders

Academic researchers

Evaluators



• Empowers informants/participants

Encourages meaningful engagement practices

Builds capacity of citizens and local actors

Strengthens connections among citizens and build and strengthen relationships 
overall

• Questions and data stay locally & culturally relevant leading to higher value among 
community members

• Greater accuracy & relevance of findings

• Encourages locally ownership of outcomes and findings

• Improves program performance - community actions

• Sustain organizational/community learning and growth

• Greater opportunity to scale learning and practices

WHY PARTICIPATORY EVALUATION? 



• Early reflections on objectives and project planning 

• Evaluation governance (evaluation committee…) 

• Evaluation questions: what do we want to measure AND 
Learn

• Indicators design

• Data collection

• Collective analysis

• Sharing and using results and learnings

HOW TO ENGAGE IN PARTICIPATORY 

EVALUATION? 



Setting the stage for Asset-Based Community Development

What is Asset-Based Community Development and what value does it 
bring when engaging residents at the neighbourhood level?
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Diving into the Block Connector Program

Could you walk us through Block Connector’s Theory of Change, just 
to provide some context for those on the call perhaps unfamiliar with 
the block connector program.
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4. Evaluation 

16

The fourth question to consider relates to how we 

evaluate an ABCD process. 

The authenticity of everything we do in such a process 

is evaluated against the primary goal: 

“enhance collective citizen visioning and production”.



Evaluating the impact of citizens sharing gifts 

Thinking about participatory evaluation, how do we evaluate gift 
sharing and how do we tease out outputs? How could we approach 
this?



We didn’t hear back from the community 
after we left

The role of relationship building in evaluation

Relationships seem to be a key piece of both ABCD and participatory 
evaluation. Howard, do you have any stories of how the 
relationships that were created between residents from the Block 
Connector Program were used to inform evaluation? 



Lessons learned 

Did ACE experience any challenges during the evaluation?

What would you do different for the next impact report?
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Placing community at the centre of evaluation

How can we continue to centre our communities while evaluating 
asset-based community development programs such as the Block 
Connector Program? 

Do you have any concrete examples we can explore? 
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