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Background

If we are serious about embracing a participatory 
approach to evaluation, we should be aware of 
some of the newest ways to go about it. This skills 
session will exploreeight six innovative paradigms 
and methods in the field and create an opportunity 
for you to discuss and reflect on their relevance for 
your work.



Complex Challenges

Responding to Complex Challenges

Collaborative

Systemic

Experimental



TRIADS

ÅYour name, home and passion.
ÅWhat brought you to this session 
today?



Today

Agenda

1. The Foundation

2. Innovative Methods
ÅMost Significant Change
ÅCollaborative Outcomes Reporting
ÅEvaluation Rubrics

3. Innovative Inquiry Frameworks
ÅGender-Based Analysis
ÅIndigenous Evaluation
ÅEquitable Evaluation

4. Discussion

Intent: to get a taste of some 
participatory evaluation practices



Foundations
What, Why, Who, When, Where and How



What

Participatory evaluation is an 
approach that involves the 

stakeholders of a program or 
policy in the evaluation process. 



Why

There are multiple reasons to be 
participatory.

1. Relevanceςimproves the prospects that the evaluation is 
focused on the issues and questions that stakeholders want to 
assess.

2. Richness & Rigourςbroadens perspectives, experiences and 
data used to answer evaluation questions. 

3. Ownershipςincreases the chances that the results of the 
evaluation are used to make decisions.

4.  Meaningful Voice & Power ςallows a great range of voices 
ǘƻ ōŜ ƘŜŀǊŘ όŀƪŀ ΨƴƻǘƘƛƴƎ ŀōƻǳǘ ǳǎ ǿƛǘƘƻǳǘ ǳǎΩύΦ

5. Capacityςexpands the number and variety of ways to gather 
and analyze data. 

6. Other?



Who

Are the stakeholders or users?

1. Primary Users ςpeople who make 
use evaluation process and/or findings 
to make decisions about the 
intervention.

2. Secondary Users ςpeople who may 
influence the intervention with 
evaluation process and findings. 

3. Tertiary ςmay use evaluation 
ǇǊƻŎŜǎǎ ŀƴŘκƻǊ ŦƛƴŘƛƴƎǎ ōǳǘ ŘƻƴΩǘ 
influence intervention or evaluation. 



Who

Are the stakeholders or users?



When

There are multiple reasons to be 
participatory.

Purpose Description Example

Developmental
To help develop and/or 
continually adapt an 
intervention.

A network of funders and grantees 
begin experimenting with a new 

Formative

To improve an intervention so 
that its more effective.

A coalition of agencies addressing 
homelessness explore how well they 
follow their guiding principles and 
how they might improve.

Summative

To judge the merit or worth of an 
intervention to help decide is 
future.

A group of agencies, a capacity 
building organization and design firm 
assess the results of a pilot project to 
determine if it should be expanded.

Monitoring

To track the routine operations of 
an intervention to ensure things 
are on track and/or surface issues 
that warrant further 
investigation.

Tracking Monarch Butterfly 
migration patterns across North 
America. 

Accountability

To assess whether funds are 
managed well, program is 
following key standards and 
guidelines, and plans are being 
implemented as promised.

Participants, experts and agency 
staff working on mentoring models 
complete an audit to see if funds 
were used well and program 
operating to standards.

Knowledge 
Building

To gather and make sense of 
evaluative data to generate 
lessons and principles to inform 
future efforts.

The participants, funders and 
facilitators of an innovation lab on 
racism come together to identify 
lessons learned for future labs?



Where

You can employ participatory 
approaches in all steps of an 

evaluation process. 



How

Its not a recipe ςƛǘΩǎ ŀ ǎŜǘ ƻŦ 
(emerging) principles that 

provide guidance on how to 
employ participatory approaches 

in diverse contexts. 

PRACTICE/RULE PRINCIPLE



Three Approaches
(Different Intent & 

Principles)



Two Great Resources for Methods



Discussion
What questions emerge 
from this quick review of 
the foundational ideas of 
participatory evaluation?



Innovative Methods
Most Significant Change | Collaborative Outcome Reporting | Rubrics 

Rapid Rural Appraisal 



Method #1: Most Significant 
Change

The Most Significant Change (MSC) 
approach involves generating and analyzing 
personal accounts of change and deciding 
which of these accounts is the most 
significant ςand why.

The are three basic steps in using MSC:

Å Deciding the types of stories that should 
be collected (stories about what - for 
example, about practice change or health 
outcomes or empowerment)

Å Collecting the stories and determining 
which stories are the most significant

Å Sharing the stories and discussion of 
values with stakeholders and 
contributors so that learning happens 
about what is valued.



My Experiences

Calgary Urban Aboriginal Initiative



Key Features



Method #2: Collaborative 
Outcomes Reporting

Collaborative Outcomes 
Reporting (COR) is a 
participatory approach 
to impact evaluation 
based around a 
performance story that 
presents evidence of 
how a program has 
contributed to 
outcomes and impacts, 
that is then reviewed by 
both technical experts 
and program 
stakeholders, which 
may include community 
members.

https://www.bettereval
uation.org/en/plan/appr

oach/cort

https://www.betterevaluation.org/en/plan/approach/cort


Dugong and Marine 
Turtle Project Final 
Report Executive 
Summary 2009

The Australian Government 
conducted COR process on a 
Dugong and Marine Turtle 

Project in Northern 
Australia. The long-term 

vision of the project was for 
healthy andsustainable 

populations of dugong and 
marine turtles in north 
Australian waters that 
supported Indigenous 

livelihoods.



Key Features
ÅA narrative section explaining the 

program context and rationale.

Å! ΨǊŜǎǳƭǘǎ ŎƘŀǊǘΩ summarizing the 
achievements of a program against a 
program logic model.

ÅA narrative section describing the 
implications of the results e.g. the 
achievements (expected and 
unexpected), the issues and the 
recommendations.

ÅA section which provides a number of 
ΨǾƛƎƴŜǘǘŜǎΩ ǘƘŀǘ ǇǊƻǾƛŘŜ ƛƴǎǘŀƴŎŜǎ ƻŦ 
significant change, usually first-person 
narratives.

ÅAn index providing more detail on the 
sources of evidence.



Method #3: Evaluation Rubrics

Å The term "rubric" is often used in 
education to refer to asystematic way 
of setting out the expectations for 
students in terms of what would 
constitute poor, good and excellent 
performance.

Å In recent yearsrubrics have begun to 
be usedexplicitly in evaluation to 
address the challenge of systematically 
and transparently synthesising diverse 
evidence and perspectives into an 
overall evaluative judgement. 

ÅSometimes they are called rubrics, and 
sometimes Global Assessment Scales, 
as they provide an overall rating of 
performance, based on detailed 
descriptions on a scale.

Å The main point of a rubric is that it is 
designed to support a holistic 
judgement about performance. It is 
not a scale that involves awarding 
points for this and points for that and 
then adding them up and reading off 
the scale.

http://betterevaluation.org/evaluation-options/rubrics


Example: 
First Time Principals Induction Programme 

This smallςscale evaluation assessed the effectiveness of the First-
time Principals2 Induction Programme, which aims to induct new 
principals and strengthen professional leadership in New Zealand 
schools. This Programme focused on the importance of pedagogical 
leadership. In particular, thisincluded leaders building links with 
ǘƘŜƛǊ ǎŎƘƻƻƭΩǎ ŎƻƳƳǳƴƛǘȅΣ ƛƴŎƭǳŘƛƴƎ aņƻǊƛ ŀƴŘ tŀǎƛŦƛƪŀ 
communities, to raise student achievement.



Rubric 
(3/5th of it)



Data 
Sources



Results



Use



Example: Dryland Salinity in Australia

The Victorian Department of 
Natural Resources and 
Environment developed a rubric 
(called a Global Assessment Scale) 
as part of their evaluation of a 
project to reduce dryland salinity. 
They developed a rating scale for 
the community groups which 
were created through the project, 
to track their progress and to 
focus planning for the next stage 
of the project. 

(https://www.betterevaluation.org/en/evaluation-options/rubrics

https://www.betterevaluation.org/en/evaluation-options/rubrics


wǳōǊƛŎ CƻǊ 9ǾŀƭǳŀǘƛƴƎ /ŀǇŀŎƛǘȅ hŦ /ƻƳƳǳƴƛǘȅ DǊƻǳǇǎ

Rubric

5

Most members of the community are contributing to the group andrecognisethey play an 
integralpart in achieving holistic, long term and agreed community objectives. The group has its 
own identity and strives for excellence. They are able to identify and implement innovative 
solutions toproblems with little or no government support. Members are willing to accept 
leadership,responsibilities and different roles. All members are implementing on-ground works 
andattending regular meetings. The group is exceeding salinity tree and pasture establishment 
targetsand will be able to halt salinity within 30 years.

4 Etc.

3 Etc.

2 Etc.

1

The group is totallydependanton government for funding, support and leadership. There is 
a reluctance of members to assume any leadership roles or responsibilities, and there is 
apathytowards attracting new members. Meetings are irregular with few core members present, 
or meetings are non-existent. There are no agreed goals, and members may not share 
commonproblems to bring them closer together. There is little or no evidence of on-ground 
worksoccurring. The salinity problem will continue growing.



Example: Urban Wellness in Edmonton

ÅThe City has been working with 
residents, businesses, agencies and 
government to develop a 'Recover' 
approach to improve urban wellness.

ÅWe use asocial innovation 
framework which allows for constant 
learning, testing and adapting ideas, 
while considering their cumulative 
impact, with the experiences and 
voices of neighborhood residents and 
those most affected by wellness.

https://www.urbanwellnessedmonton.com/social-innovation-approach


The Rubrics

Å Line of Sight
Å Embedded in research
Å Stakeholder Support

Å Impact
Å Feasibility
Å Viability
Å Stakeholder 

Support

Å Impact
Å Out
Å Up
Å Deep
Å Scree
Å Infrastructure

Å Adoption
Å Impact



Key Features

Preparation Use



Small Group Chatter

ÅWhat are your experiences 
with Most-Significant 
Change?  Collaborative 
Outcome Reporting? 

ÅWhich resonates with you 
most? Why?

ÅWhat new questions emerge?

ÅWhere might you employ it 
appropriately and 
productively?

Rubrics

Collaborative Outcomes
Reporting

Most Significant
Change



Critical Inquiry Frameworks
Gender-Based Analysis | Indigenous Evaluation | Equitable Evaluation | 

Critical System Heuristics



Critical Inquiry Approaches

ÅCritical (theory) approaches 
explore the deeper systems 
and beliefs  that create, 
sustain and reproduce 
stubborn problems in place

ÅCritical inquiry approaches 
evaluation can help to reveal 
and learning about these 
systems and enable people 
to take actionon them.

ÅMost approaches begin with 
an inquiry framework ςa set 
of key questions ςoften with 
preferred methods.





Some Different Types

Critical System 
Heuristics

Feminist 
Evaluation

Gender-Based 
Analysis

Indigenous 
Evaluation

Equitable 
Evaluation

LGBTQ Evaluation
Political 

Economy/Marxist 
Analysis

Intersectionality 
Analysis



#1 Gender-Based 
Analysis
ÅAnalysing the gendered aspect of an 

intervention would involve focusing on the 
differences between men and women 
within that intervention. For example, are 
there equal numbers of men and women 
involved in the intervention and, if not, why 
not.

ÅAnalysing the gendered aspect of an 
intervention would involve examining the 
judgements, stereotypes and norms related 
to masculinity and femininity that occur in 
ǘƘŜ ƛƴǘŜǊǾŜƴǘƛƻƴΩǎ ŎƻƴǘŜȄǘ ŀƴŘΣ ŦǊƻƳ ǘƘŜǊŜΣ 
exploring the effect these stereotypes and 
norms had on the intended intervention 
outcomes.



What is gender?

ΨDŜƴŘŜǊ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǊƻƭŜǎΣ 
behaviours, activities, and attributes 
that a given society at a given time 
considers appropriate for women 
ŀƴŘ ƳŜƴ Χ Lƴ Ƴƻǎǘ ǎƻŎƛŜǘƛŜǎ ǘƘŜǊŜ 
are differences and inequalities 
between women and men in 
responsibilities assigned, activities 
undertaken, access to and control 
over resources, as well as decision-
ƳŀƪƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦΩ

UN Women Gender Equality Glossary

ÅΨŀ ǇǊƻŎŜǎǎ ƻŦ ƧǳŘƎŜƳŜƴǘ ŀƴŘ ǾŀƭǳŜ 
Χ ǊŜƭŀǘŜŘ ǘƻ ǎǘŜǊŜƻǘȅǇŜǎ ŀƴŘ ƴƻǊƳǎ 
of what it is to be masculine or 
feminine, regardless of your born 
ǎŜȄ ŎŀǘŜƎƻǊȅ Χ ŎŜǊǘŀƛƴ ŦƻǊƳǎ ƻŦ 
femininity and masculinity are 
given greater value than others 
(with particular forms of dominant 
masculinity usually having the 
greatest access to power and 
ǊŜǎƻǳǊŎŜǎύΦΩ
Å(Fletcher, 2015:Addressing Gender 

In Impact Evaluation: What Should 
Be Considered?)

https://trainingcentre.unwomen.org/mod/glossary/view.php?id=36&mode=letter&hook=G&sortkey=&sortorder=
https://www.betterevaluation.org/en/resources/addressing_gender_in_impact_evaluation


Example: Mining Sector

Issue:

ÅThe mining and exploration sector will face a hiring 
requirement of up to 60,000 workers in the next 
decade.

GBA+questions:

ÅWhat are the current socio-demographic 
characteristics of the mining and exploration sector 
workforce? Are there any segments of the 
population that are under-represented (e.g. 
women, Indigenous people, youth)?

ÅWhat are the barriers to participation for under-
represented groups (e.g. shift-work, remote 
location, employer stereotypes)? Can measures be 
developed to address any perceived or identified 
barriers?

ÅIn developing your approach to the issue, have you 
consulted a wide-range of stakeholders, including 
under-represented groups?

(Status of Women Canada)



Example: Cyberbullying

Issue:

ÅCyberbullying and the non-consensual 
distribution of intimate images is a growing 
concern in Canada, particularly among youth.

GBA+ questions:

ÅAre there gender differences in cyberbullying 
behaviour and victimization?

ÅAre there other identity factors that affect 
cyberbullying behaviour and/or victimization 
(e.g. geography, socio-economic status)?

ÅAre the long-term impacts of cyberbullying 
the same for boys, girls and non-binary 
youth?

ÅIn consulting with youth, have you considered 
boys and girls with varied backgrounds?

(Status of Women Canada)



Example: Traumatic Brain Injury

Issue:

ÅThe need to better prevent and respond to Traumatic 
Brain Injuries (TBI) has gained increased attention as a 
result of recent high-profile lawsuits by athletes who 
have sustained concussions in professional sports.

GBA+ questions:

ÅAre women experiencing traumatic brain injuries (TBI) at 
the same rates as men?

ÅAre there groups at higher risk of sustaining a TBI, based 
on gender expectations (e.g. risk-taking behaviour), or 
other identity factors?

ÅAre there sex or gender factors that influence TBI 
symptoms and recovery?

ÅHave you ensured that the research you are consulting 
has included the experiences of both women and men?

(Status of Women Canada)



Common Framework



Example: HIV Intervention

Å!ƴ ΨŜȄǇƭƻƛǘŀǘƛǾŜΩ ƛƴǘŜǊǾŜƴǘƛƻƴ ǿƻǳƭŘ ōŜ ƻƴŜ ǘƘŀǘ ǘŀƪŜǎ ŎǳƭǘǳǊŀƭ 
judgements around gender and sexuality then uses them to 
ǇǊƻƳƻǘŜ ΨƎƻƻŘΩ ōŜƘŀǾƛƻǳǊΥ ǘŜƭƭƛƴƎ ȅƻǳƴƎ ǿƻƳŜƴ ǘƘŜȅ ǿƛƭƭ ōŜ 
ΨǎǇƻƛƭǘΩ ƛŦ ǘƘŜȅ ƘŀǾŜ ǎŜȄ ōŜŦƻǊŜ ƳŀǊǊƛŀƎŜΣ ƻǊ ǎŀȅƛƴƎ ǘƘŀǘ ƳŜƴ 
who have sex with men (and who are often judged within 
ǎƻŎƛŜǘȅ ŀǎ Ψƴƻǘ ǊŜŀƭ ƳŜƴΩύ ŀǊŜ ǾŜŎǘƻǊǎ ƻŦ ŘƛǎŜŀǎŜΣ ǿƘŜƴ ǘƘŜ 
risk lies in unprotected anal sex regardless of the sex of the 
bodies involved.

Å!ƴ ΨŀŎŎƻƳƳƻŘŀǘƛƴƎΩ ƛƴǘŜǊǾŜƴǘƛƻƴ ǿƻǳƭŘ ōŜ ƻƴŜ ǘƘŀǘ ΨŘƻŜǎ 
ƴƻǘ ǊƻŎƪ ǘƘŜ ōƻŀǘΩΣ ŦƻǊ ƛƴǎǘŀƴŎŜ ōȅ ŎƭŀƛƳƛƴƎ ƛǘ ǿƻǳƭŘ ōŜ 
ΨŎǳƭǘǳǊŀƭƭȅ ƛƴŀǇǇǊƻǇǊƛŀǘŜΩ ǘƻ ƛƴǾƻƭǾŜ ǎŜȄ ǿƻǊƪŜǊǎ ƻǊ ǘǊŀƴǎ 
ǿƻƳŜƴ ƛƴ ΨǿƻƳŜƴΩǎ ǇǊƻƧŜŎǘǎΩ ƻǊ ŀŎŎŜǇǘƛƴƎ ǘƘŀǘΣ ƛƴ ŀƴ 
intervention working with civil society organisations, all those 
organisations are run by men (who will no doubt be from the 
majority religious and ethnic group in the intervention site).

Å! ΨǘǊŀƴǎŦƻǊƳŀǘƛǾŜΩ ƛƴǘŜǊǾŜƴǘƛƻƴ ǿƻǳƭŘ ōŜ ƻƴŜ ǘƘŀǘ ǿƻǊƪǎ ƻƴ 
gender processes; in other words, one that goes beyond the 
men/women categorical approach and that looks at 
judgements, stereotypes and norms of masculinity and 
femininity, and how they are applied regardless of the sex 
assigned to a body at birth.

https://www.betterevaluation.org/en/themes/gender_analysis

https://www.betterevaluation.org/en/themes/gender_analysis


Key Features

ÅDo I believe that the issues I work on are 
gender neutral? Or culturally neutral? 
Ability neutral? Is this based solely on my 
own experience?

Å Is it possible that my assumptions 
prevent me from asking questions and 
hearing or understanding answers that 
are outside my own experience?

ÅHow might attitudes and norms ςmy 
own, those of my organization, and those 
of the institutions and society that 
surround me ςlimit the range of policy 
options I consider and propose?

https://cfc-swc.gc.ca/gba-acs/apply-appliquez-en.html (Status of Women Canada)

https://cfc-swc.gc.ca/gba-acs/apply-appliquez-en.html


Small Group Chatter
ÅWhat are your experiences with Gender-

Based Analysis & Evaluation?

ÅWhat resonates with you the most? Why? 

ÅWhat new questions emerge?

ÅWhere might you employ it appropriately and 
productively?



#2 Indigenous 
Evaluation
ÅThe appreciation of different ways of 

understanding and knowing the world

ÅThe right of Indigenous Peoples to exercise 
ownership over Indigenous Data: i.e. the 
creation, collection, access, analysis, 
interpretation, management, dissemination 
and reuse of Indigenous Data

ÅThe use of Indigenous methods  - e.g.  story 
telling, protocol, sitting circles



²ƘŜǊŜ ǘƘƛƴƎǎ ŀǊŜ Χ
ÅWhile Indigenous ways of knowing, 
ŜǾŀƭǳŀǘƛƴƎ ŀƴŘ ƳŀƪƛƴƎ ƻƴŜΩǎ ǿŀȅ ƛƴ ǘƘŜ 
world is well established, its ideas and 
practices are in the early ςyet fast 
moving ςphases of development in the
traditional evaluation field. 

ÅIt is a broad, diverse and ever-evolving 
field and given extra momentumwith 
reconciliation and de-colonization 
efforts.

ÅI am not expert ςand would attempt to 
lead ςbut feel that everyone should be 
come more conversant in its major ideas 
and practices and be ready to participate 
in a meaningful way when the 
opportunities arise.



My Experience: Human Centered Design and Edmonton Shift Lab to 
Address Racism


