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What is your
aspiration for
engagement?



What’s holding 
you back from 
engaging the way 
you want?
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Why engage?



#communitychangefestival
www.tamarackcommunity.ca

Provide ownership of the plan 
& build leadership skills

Create a Youth Engagement Strategy

Generate ideas & understanding 
between youth and orgs

Connect with underrepresented
youth

1. Youth planning workshop
• Design consultation

process
2. Youth engaging youth
3. Youth synthesis workshop
4. Co-design session with orgs 

serving youth
5. Youth strategy-writing

workshop
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Methods for Engagement
INFORM CONSULT INVOLVE COLLABORATE EMPOWER

EX
AM

PL
E 

TE
CH

N
IQ

U
ES • Website

• Email
• Public meeting
• Videos
• Infographics
• Social media
• Ads 
• Posters
• Information 

hotlines
• Presentations/ 

live streaming
• Expert panel
• Displays / 

exhibits
• Site visits /

tours
• Media coverage

• Polls
• Voting
• Surveys
• Interviews
• Focus groups
• Online forums
• Online 

commenting
• Social media 

discussion/ 
townhalls

• Voicemail 
commenting

• Door-to-door
• Kitchen table talks
• Open houses / pop 

ups
• Comment boxes
• Art & theatre

• Workshops
• Crowdsourcing 

ideas / ideation
• Mapping
• Digital 

storytelling
• Design charrette
• Mind-mapping
• Visioning
• Scenario testing
• Citizens panels
• Hackathons
• Participatory 

budgeting
• Leadership 

development
• Theatre

• Workshops
• Large group 

meetings
• Document Co-

creation
• Online 

communities
• Open space
• Working groups/ 

study circles

• Decision-
making 
platform

• Citizen 
committees

• Citizen juries
• Asset-based 

Community 
Development

http://www.tamarackcommunity.ca/library/index-of-community-engagement-techniques

http://www.tamarackcommunity.ca/library/index-of-community-engagement-techniques
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Methods for Engagement

https://www.tamarackcommunity.ca/hubfs/Resources/Tools/Capire%20Triangle%20Booklet.pdf

https://www.tamarackcommunity.ca/hubfs/Resources/Tools/Capire%20Triangle%20Booklet.pdf
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Provide ownership of the plan 
& build leadership skills

Create a Youth Engagement Strategy

Generate ideas & understanding 
between youth and orgs

Connect with underrepresented
youth

1. Youth planning workshop
• Design consultation

process
2. Youth engaging youth
3. Youth synthesis workshop
4. Co-design session with orgs 

serving youth
5. Youth strategy-writing

workshop

1. Youth
• Unrepresented youth
• Youth leaders
• Broad population

2. Orgs serving youth

1. Organizational-buy-in to 
a youth-led strategy

2. Youth coaching

Did youth feel 
empowered and 
equipped?

Were underrepresented
youth engaged?

Post-project interview 
(eg. identify new skills)

Did youth & orgs 
connect and generate 
new ideas

Summative 
evaluation

Summative 
evaluation
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7 FOUNDATIONS FOR AUTHENTIC ENGAGEMENT

Inform well

Recognize all expertise

Build relationships

Establish ownership

Ensure contribution

Be adaptive

Close the loop
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FOUNDATIONAL IDEA

Inform well
Have you made it easy for people to find 
and understand the information? Is the 
process clear and transparent?

It’s important for the community to be 
well-informed for bi-directional trust.
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Being informed builds trust
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FOUNDATIONAL IDEA

Inform well
Inform your community in ways that cut 
through the clutter:
• Videos, infographics
• Plain language, humour, surprise
• Explain why it should matter to them
• In the right channels
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FOUNDATIONAL IDEA

Recognize all expertise

Content Experts are professionals, staff in your 
organization, service providers, and leaders with formal 
power who have the knowledge, tools, and resources to 
address the issue.

Context Experts are community members who 
experientially know about the issue and feel the impact it 
has on their everyday lives. These are individuals who 
know the issue intimately and experience it day to day.
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FOUNDATIONAL IDEA

Build relationships
Understand the layers within a community. 
Establish connections. Go out of your way. 
Pay attention to people and their 
preferences. Be humble. 
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FOUNDATIONAL IDEA

Ensure contribution
“The price of participation is contribution” ~ Michael McAfee

• Why are we inviting the community to engage? Be 
transparent. What’s on and off the table?

• How will the process help shape the work?
• How will activities be structured for optimum 

participation (remove barriers), dialogue, and how
will we balance power?

• Are there ways the community can add value to the 
ultimate and ongoing success of the effort?

• What success indicators will be used to assess the 
value of the effort?
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FOUNDATIONAL IDEA

Establish ownership
Understand the difference between buy-in and 
ownership.

• Buy-In: Someone else has developed the idea, 
made the decision, designed an action plan and 
then asks and needs the staff/citizens to approve it 
and/or implement it.

• Ownership: Front line staff/citizens develops the 
idea, makes the decisions, designs the action plan 
and acts on it.



#communitychangefestival
www.tamarackcommunity.ca

Buy in vs Ownership

OwnershipBuy-in
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FOUNDATIONAL IDEA

Be adaptive
Learn as you go. Build check in points into 
your plan where you ask:
• Is our engagement representative?
• Who have we not heard from? How will 

we ensure their voice is heard?
• What feedback did you receive that you 

had not considered in your planning 
thus far?

• Is there anything we need to do 
differently?
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FOUNDATIONAL IDEA

Always close the loop
Ensure the community feels heard. Communicate
before a decision is made. Say, “this is what we heard 
from you" rather than "this is the choice we made." 
When the community sees themselves reflected in the 
process, they will not only feel acknowledged but also 
more accepting of the final decision.
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7 FOUNDATIONS FOR AUTHENTIC ENGAGEMENT

Inform well

Recognize all expertise

Build relationships

Establish ownership

Ensure contribution

Be adaptive

Close the loop
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What is the role of 
the community?

Recipient Information Participant Leader
Source
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Ask yourself:
 Are there clear (both immediate and long-term) 

benefits to engagement that resonate with your 
audience?

 Have we sought to understand the potential 
harms from engagement?

 To what extent do you personally have the ability 
to follow through on the outcomes of 
engagement? What are your limitations and how 
will you make them explicit?

 Have similar consultations been conducted in the 
past? When and by whom? How do we know?



#communitychangefestival
www.tamarackcommunity.ca

Minimizing 
Potential Harm

Maximizing Potential 
Benefit

• Social stigma (e.g., 
‘outing’ or labelling 
someone)

• Weaponizing data

• Time and energy

• Reinforcing power 
structures

• Tokenism

• Trauma

• Feeling heard

• Human connections

• Empowerment

• Building capacities

• Financial benefits
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Reach out to me anytime: 
lisa@tamarackcommunity.ca
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