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1 Define the change and build

your strategy
Définir votre changement et

construire les stratégies pour y
parvenir

2 Design evaluation
questions

The

> Anelyze and evaluation Formuler les
share results | :
Analyser et oop questions
La boucle d'évaluation
partager les ) .
résultats d'évaluation

3 Choose methods and

indicators
Choisir les méthodes et

les indicateurs

4 Collect Data
Collecter les données
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PARTICIPATORY EVALUATION PLANNING CANVAS

Our Change
At the end of our project, how will we
know if we have succeeded?

What do we want to learn from this

Stakeholders mapping

Evaluation Questions

Indicators

Methods

Data Collection

Equity perspective: how do we ensure
that we involve and consider the reality
of the most excluded people?

; Process
project? )
Outputs
. Effects
Using the results )
How will we use the results of our
evaluation? -
Impacts

With whom, when and how will we share
our results and learnings?

Our timeline - the steps in our process

The tools we want to use (data
collection, facilitation, communication)




CANEVAS DE PLANIFICATION | EVALUATION PARTICIPATIVE

Notre changement
" fQAaadzS RS y2aNB
saurons nous que nous avons réussi?

Cartographie et implication de nos parties prenantes

S Sy
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LA ROUE DE LENGAGEMENT DANS L& VALUATION

Que souhaitons nous apprendre de ce
projet?
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Sur le processus

Méthode Modalités de collecte

Sur les extrants

L’utilisation dfe
Comment utiliserons nous les résultats
de notre évaluation?

Surleseffels) t at s

Avec qui, quand et comment nous

- s

{ dzNJ f QA Y LI Od

partagerons nos résultats et nos
apprentissages?

Notre ligne de temps — les étapes de notre démarche

Opti que abmieqtindus é
assuronsy 2 dza R QA YLJ A
prendre en compte la réalité des
personnes les plus exclues?
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Les outils que nous souhaitons
utiliser




1. Questiongelatedto > projectdeployment
partnershipdynamics keyprinciples

2. Questiongelatedto , achievements

3. Questiongelatedto of the projecton people or
organizationsshortterm behaviouralkchanges

4. Questions about the of the projecton the
communityor on anentire population
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1. Questions liees an sau déploiement du
projet, a la dynamique partenariale, a certains

principes clé
2. Questions liees aux , aux realisations
3. Questions sur les du projet sur les
personnes

4.v dzS & U0 A 2yhactdé ol dang la
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1 Define the change and build

your strategy
Définir votre changement et

construire les stratégies pour y

parvenir
2 Design evaluation
The g
5 Analyze and luation questions
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3 Choose methods and

indicators
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4 Collect Data
Collecter les données



Breakouts (10mn) Sous-groupes
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Breakouts (10mn) Sous-groupes

Question 1whatisyour
currentsituation inthis
stage ofwork?

Question 2Whatare the
stepsneededto move
forward from this stage of
work?

Question 1 : quellestvotre
situationactuellea cestade
du travail ?

Question 2 Quellessontles
étapesnecessairepour
progresse partir de cestade
de travalil ?



Bootstrapping Amorgage

What do we want to Qu’est-ce que I’on veut
demonstrate, to learn? démontrer, apprendre?
What would be our success? Quel serait notre succes?

evaluation sommative




ik

o U

e

)

Participatory evalu... v

Mural Exercise 1- Small group i i and

= S
b %-—. .
= e g, S

1. How would you ike o use today’s leamings?

—
———
=
=N . o e
s - —— - — == —
= Ol — =
S ———— - - —— s ———
= s — R ==
- o L3 o - —
e ————— b covsions
—— S s — T et esmyi— v
— o o T e [epesm—y
Copmrnry —— s
] - : R
— SIS
— ZEmE s EEmeisy
= ] PR
== e p— iyl
_— = e
=T ——
Aporoaches | Design Methods Tools
(Values) (Sclence)  (Strategy) (Data)
Partcipatory [ Gosl based evassation (TeC) Survey
Caperemennal [e—
Cmpomenvent Before ant after memurements
avaton nowledge/shits test
Dewlopmartal
s
o o udebmed emhon
Indencus led
Youth led
p——
Stores
Data collection tools
Suriy Exercise 3 - Group 1
o~ mousze: Evalustion queston incicators
-~
Sbermed by prodeg Gt one comversetios [o—
00 pwmcipents teel e e
ncwased socw Pted el
connecton S e o—
e e progran? o rening ‘
et e
o o> —_— Data cosection 100! Particpatory dmensions (who, how, when..)
e ot s e
Logoca it e st
e g e
[ e et

All
changes
saved!

8+ g

in your own work/context?

$ O Share

‘w U =

Have your own reason? Write it down!

. .” ST
s 5 st et
P 2 e e
:: . ——
trarere
Baing « cubae of
‘ :
B Capacity Awareness of Communty

l "

Exta01nn greates sccountatuity snd baniparency Engage commurty member in Iocal actions

5. MAPPING STAKEHOLDERS
» THE EVALUATION ENGAGEMENT WHEEL

A
V.

Exercise 3 - Group 1

Eveuaton Queston NS Aty »
. .
o what extent has. . . .
HEOM ORI M e M. o
et TR EEE .
Imeroved in cun s

Common wrvey Soh opmiae oty At cotecivn . ° .
e e o b ook S s o . =
a0 oow woners ttiaeis
.
gt

Exercise 3 - Group 2

Srvey. v Queston ndicators
cia meda Survey
e ¢ e ntel mate,
[e— e o, avd people < somcara
Vebumat 3y sroeg questein nd Lorverain Ve v atenang the. Setprpie e . -
oy et b workshop (g | IeSOERY VB sk peasions ool asnsaein
reieratey gl ‘senant vom
ety ety esouces
returmng) i gty
ehiatan borm A1 o Geestire SEgred 1 BINETTIEE POTIPe L CPnsoeL MTRaden ol ool how, when.) — |
e vandng wor armasetes of o proet sty D i i
Swrveys sher B ]
Sapen wanances e Legvoss




rning Queston about participatory ovaluation?
- -

— - -
e ot e s o

=== t] Bring to front

|i Send to back

{7 Duplicate

Goal bared evasation (1a<)
Before and after memurements "
Qs Knowledge/shis ey
espermental | Longtuding analysn o
» Observational 4 Crows sechanal surveys Evahuation form
Cane study based evahuation
— G
Ovicome massina)) Otvervatan
Contrbutan analysn Docwnentation
Stores

O kW N

11
12

14
'S

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
3t
32
35
34
35

A

Are policy makers and institutions prioritizing/more highly valuing participatory eval?

How to get beneficiaries on board with evaluation

How do you make the shift from traditional Evaluation to participatory evaluation?

to help overcome the fear of not having evaluation expertise

How we can make evaluation more digestable among partners - build evaluation literacy

How do you truly do participatory evalation knowing it takes time.

Finding out more about how to create interactive and collaborative with community partners, build buy in and outreach that
is morevisually-inclined and accessible

How can we do evaluation with an inclusive and intersectional approach?

Feeling knowledgeable and empowered to participatein eval... how?

How do we work through conflict?

How do you create information that you need without time away from important responsbilities that people have

how can we ensurethat participatory approaches take into account the needs/ environment of the participants

Making eval more sustainable and engaging long term?

How does participatory eval relate to impact assessment?

Assets Mapping tool helpful and very engaging - seeking how this might waork?

How can you get to the point where people feel knowledgeable enough and empowered enough to actively collaborateinstead
of just being in theroom? What background/training do people need to be able to collaborate on developing an evaluation
process?

How can thisbe applied virtually?

Doingit in a way that honours and engages participants without adding burden when resources are already scarce

Are particpatory methods always better?

How eval can be participatory but not labourious for folks participating?

Can participatory evaluation be doneinformally/casually?

I How do form partnerships that don't feel like aburden? So that thereis value added - see the benefit

How to create buy-in (increase engagement) for participatory evaluation when capacity s limited.
How participatory eval integrates w/ participatory action research?

Consent-based processes

Participant selection understanding non traditional ways of conducting evaluations

Power imbalances

Relatioship of community organizing and participatory evalatuion

How areroles negotiated?

Therole of power and how to address the dynamic between evalutors and participants

How can we get buy-in from two polarizing stakeholder groups

How and when to include evaluation in a Theory of Change process

what arethe innovative ways to do participatory evaluation

How do | match the most appropriate participatory approach with community organization/client needs?
How to select the right approach/method



Certainly, here are 10 main topics reflected in the list of burning questions about

participatory evaluation:

10.

Understanding the value and prioritization of participatory evaluation by policy makers
and institutions.

Engaging and building buy-in from beneficiaries for evaluation.

Making the shift from traditional evaluation to participatory evaluation, including
overcoming fear of not having evaluation expertise.

Building evaluation literacy among partners and making evaluation more digestible and
accessible.

Incorporating inclusive and intersectional approaches into participatory evaluation.
Empowering and involving participants in the evaluation process.

Creating interactive and collaborative relationships with community partners and using
visually-inclined and accessible outreach methods.

Addressing conflict and power imbalances in participatory evaluation.

Selecting the most appropriate participatory approach/method for the community
organization/client needs.

Innovative ways to do participatory evaluation, including virtual methods and integrating

with participatory action research.



Could you give me a list of simple indicators to measure the impacts of a mentorship
program that help youth aged from 13 to 25 years old to improve their wellbeing

Certainly, here are some simple indicators that you could use to measure the impacts of a
mentorship program that helps youth aged from 13 to 25 years old to improve their

wellbeing:

1. Improved mental health - measure changes in self-reported anxiety levels, depression,
and stress.

2. Increased self-awareness and emotional regulation - assess changes in students' ability
to identify and manage their emotions.

3. Improved physical health and wellness - track changes in health behaviors, such as
exercise and healthy eating habits.

4. Increased self-esteem and confidence - use surveys to gauge students' self-perception
and confidence levels.

5. Increased social support and connectedness - assess changes in students' perceived

social support and sense of belonging.

0O &



Plongée

Comment pouvons nous
géneérer de la donnée

rapidement et facilement?
Focus on a limited number of
measurement points and

Ilcentrer les points de mesure
. t activer la mesure partagée
activate shared measurement Q P g

B ‘ [I




P Sondages ¥| Mesenquétes >  CBYF-CBAJ

Editer Distribuer Analyse Intégration

€D &) &fa) Vs

Espace de travail Conception Médiathéque Langues Options de fin

Hello:

) ) {03

Quotas Advance Variables Paramétres

Ajouter un logo

Ajouter une question | ¥

You are invited to participate in our survey CBYF Test.

Unsatisfied

Neutral Satisfied

Logique Paramétres

(C)

3 Retirer le saut de page - - & Séparateur -




Data processing

How can we get the most out of
our current data ? maximum C
actuelles

,ritize data with high Pnonger les donne :
ning value and that respond valeur d'abpprer

to your change




/5{[
ppfrﬁ%/:b




rning Queston about participatory ovaluation?
- -

— - -
e ot e s o

=== t] Bring to front

|i Send to back

{7 Duplicate

Goal bared evasation (1a<)
Before and after memurements "
Qs Knowledge/shis ey
espermental | Longtuding analysn o
» Observational 4 Crows sechanal surveys Evahuation form
Cane study based evahuation
— G
Ovicome massina)) Otvervatan
Contrbutan analysn Docwnentation
Stores

O kW N

11
12

14
'S

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
3t
32
35
34
35

A

Are policy makers and institutions prioritizing/more highly valuing participatory eval?

How to get beneficiaries on board with evaluation

How do you make the shift from traditional Evaluation to participatory evaluation?

to help overcome the fear of not having evaluation expertise

How we can make evaluation more digestable among partners - build evaluation literacy

How do you truly do participatory evalation knowing it takes time.

Finding out more about how to create interactive and collaborative with community partners, build buy in and outreach that
is morevisually-inclined and accessible

How can we do evaluation with an inclusive and intersectional approach?

Feeling knowledgeable and empowered to participatein eval... how?

How do we work through conflict?

How do you create information that you need without time away from important responsbilities that people have

how can we ensurethat participatory approaches take into account the needs/ environment of the participants

Making eval more sustainable and engaging long term?

How does participatory eval relate to impact assessment?

Assets Mapping tool helpful and very engaging - seeking how this might waork?

How can you get to the point where people feel knowledgeable enough and empowered enough to actively collaborateinstead
of just being in theroom? What background/training do people need to be able to collaborate on developing an evaluation
process?

How can thisbe applied virtually?

Doingit in a way that honours and engages participants without adding burden when resources are already scarce

Are particpatory methods always better?

How eval can be participatory but not labourious for folks participating?

Can participatory evaluation be doneinformally/casually?

I How do form partnerships that don't feel like aburden? So that thereis value added - see the benefit

How to create buy-in (increase engagement) for participatory evaluation when capacity s limited.
How participatory eval integrates w/ participatory action research?

Consent-based processes

Participant selection understanding non traditional ways of conducting evaluations

Power imbalances

Relatioship of community organizing and participatory evalatuion

How areroles negotiated?

Therole of power and how to address the dynamic between evalutors and participants

How can we get buy-in from two polarizing stakeholder groups

How and when to include evaluation in a Theory of Change process

what arethe innovative ways to do participatory evaluation

How do | match the most appropriate participatory approach with community organization/client needs?
How to select the right approach/method



Certainly, here are 10 main topics reflected in the list of burning questions about

participatory evaluation:

10.

Understanding the value and prioritization of participatory evaluation by policy makers
and institutions.

Engaging and building buy-in from beneficiaries for evaluation.

Making the shift from traditional evaluation to participatory evaluation, including
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Based on the provided text, the 10 main topics from the answer to the question "Reflecting

on the last few of months, what is your most significant learning in engaging youth?" are:

Importance of building trust and relationships with youth for effective engagement.

2. Learning alongside youth to ensure sustainable and authentic feedback and

10.

conversation.

Engaging youth through community beautification activities.

Peer-to-peer engagement is more effective in obtaining honest and accurate feedback
from youth.

Youth need to be at the forefront of leading actions and operations.

Actively reaching out to youth helps in identifying interested and enthusiastic youth.
Diversity among youth population and the importance of reaching beyond the engaged
youth.

Meeting youth where they are to engage them.

Importance of consistent communication with youth to engage them.

Providing a safe space for youth to express their opinions and have their voices heard.

> Regenerate response

0
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https://www.tamarackcommunity.ca/cbyf-gti-library
https://www.tamarackcommunity.ca/fr-ca/cbyf-gti-library
https://www.questionpro.com/
https://www.mentimeter.com/
https://www.post-it.com/3M/en_US/post-it/ideas/app/
https://www.mural.co/
https://auth0.openai.com/u/signup/identifier?state=hKFo2SAwMVJGTUVLUjR1NUNuZ0JmNER1SkNvTlZSV0hCLUhHTqFur3VuaXZlcnNhbC1sb2dpbqN0aWTZIFdhSVBkYlJaWkFjSGJJTlFncEswWW1WcW9pTDVGTjhoo2NpZNkgVGRKSWNiZTE2V29USHROOTVueXl3aDVFNHlPbzZJdEc
https://www.canva.com/
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